
Why don’t nobody want 
to join maintenance?

Getting people's attention
Fixing misinformation
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In addition to looking at maintenance as 
a career I want to introduce an approach 
to teaching maintenance ideas that does 
not scare people away.

• 12 Maintenance Concepts 
explained

• Fun explanation, humor 
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First concept: 
There are 
defects 
floating 
around ready 
to insert 
themselves 
into your day-
to-day 
operation
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Once you 
start to look 
around, 
you’ll see 
defects 
everywhere



Question: Why are kids not flocking 
to industrial maintenance as a 
career choice?

Maintenance career
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Negative Perceptions Industrial maintenance is often associated with 
physically demanding, dirty, or less glamorous work. There's also a prevailing 
perception that industrial jobs are less prestigious. ISA Blog

Let’s investigate some of the reasons given
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https://blog.isa.org/challenges-attracting-millennials-industrial-careers?utm_source=chatgpt.com


Lack of Awareness Many students are simply unaware of the 
career opportunities in industrial maintenance. 

Schools often prioritize traditional 
academic pathways, like college 
degrees, over trade and technical 
careers.  Sterling Engineering

There's been a reduction in 
vocational programs that 
introduce students to industrial 
maintenance skills. Sterling 
Engineering
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https://www.sterling-engineering.com/shortage-maintenance-technicians/?utm_source=chatgpt.com
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Physical Demands 
The physical nature of the job may discourage some, especially 
in an era where many prioritize less physically intensive roles. 
ISA Blog
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Misunderstanding the 
Jobs in Maintenance

Many young people don’t fully 
understand the modern 
industrial maintenance 
profession, which often 
involves advanced technology, 
problem-solving, and good 
pay.

Maintenance Manuals and 
textbooks

If you start learning maintenance the materials 
are boring, hard to follow, obscure, not inviting.
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Misalignment with Technological 
Advancements-   Evolving Skill Requirements: 

Younger workers may not be aware that modern industrial 
maintenance involves lots of sophisticated technology, which 
could align with their tech-savvy nature. Sigga
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https://www.sigga.com/tactics-to-address-skilled-labor-maintenance-shortage/?utm_source=chatgpt.com


• Using VR to 
demonstrate 
the impact of 
dirt in a 
bearing
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Perceived Lack of 
Career Progression 

Some may see industrial 
maintenance as a dead-
end job without room 
for growth or 
advancement.
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Generational Differences in attitudes toward work:
Younger generations often gravitate towards careers perceived as more progressive, 
technologically advanced, or aligned with personal values. 

Each stage in life has its own concerns, opportunities and challenges

They may also prioritize careers with flexibility, remote work options, or jobs perceived as more aligned 
with their interests or values.  Sigga

Attracting Talent (c)2025 JDL@Maintrainer.com 13

https://www.sigga.com/tactics-to-address-skilled-labor-maintenance-shortage/?utm_source=chatgpt.com


Concept of friction                                                         And Lubrication
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Dirt
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Avoid over tightening
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PM was important to 
George Washington.

It is part of US history
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Viscosity 
and 
polarity of 
lubricants
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Remembering the 
basics
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Lack of Mentorship Without mentors or role models in the field, 
young people may not see it as a viable or attractive option.
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The A team
“This sucker won’t break on MY watch!”

Staring Angel Smith and Heather Jones 
fighting deterioration, carelessness, and 
selflessly dedicating their lives to others.

Reliability Accessibility,   Maintainability 
and Safety- The team that makes it 
happen
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What Can We Do?
•Education and Outreach: Schools can introduce vocational 
programs and educate students about the benefits of careers in 
industrial maintenance.

•Modernize the Image: Emphasize the technological aspects of 
the job and the use of robotics, AI, and other advancements.

•Recruitment Campaigns: Industries can invest in targeted 
campaigns to highlight job security, high wages, and growth 
opportunities.

•Apprenticeships: Offering more hands-on opportunities to young 
people could help bridge the gap between interest and 
understanding of the career.

Quick traditional 
to do list items:
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Inform Kids about some of the positive 
facts of life about maintenance

• Job is unlikely to be outsourced. You can’t PM a machine from 
Bangalore. Yet!

• You contribute to people’s safety, comfort and mission
• Very stable employment since people are stupid and break things
• Skill sets are very transferrable. If you must move because of a spouse’s 

job, you’ll be able to find work.
• Always something new
• Way fun when there is a bring your kid to work day
• You don’t bring work home, although you might not come home at the 

same time everyday
• A great job for people who are stubborn, introverted, don’t play well 

with others, opinionated, and love new tools
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Be straight with the kids.
On the downside let’s face it:

• Can’t work from home in your PJs
• Must wear clunky shoes 
• It is hard to keep nice hair in a hard hat
• Sometimes, the work problem 

dominates your life for a while
• It helps if you are not scared of heights, 

flames, and spiders
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Maintenance 
quality is 
complicated.

It means different 
things to different 
people
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One of the 7 barriers to 
quality is people!

In this case 
1. Preoccupied
2. Afraid to ask for help
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What makes maintenance fun
• You get to solve problems.
• You routinely get the feeling of a job well done.
• You get to overcome challenges and adverse circumstances.
• You get to help people and be of service.
• You get to help people do their job.
• When you travel you can visit other maintenance 

departments.
• You get to be active.
• You get to learn interesting things.
• You get to participate on teams and lead teams.
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The Money is not bad
Some facts about the Money

 
•Industrial Maintenance Technician:

Prerequisites:  Years of grunt labor,  Apprenticeship or 2-year Assoc degree
The average annual salary is approximately $73,888, with a typical range between $64,456 and 
$85,030. 

Not as well paid as surgeons,  data scientists, merchant bankers, lawyers but more fun, more 
grounded. 

On the plus side -Maintenance people’s families are rarely kidnapped for ransom
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Perceived Lack of Career Progression is a myth

Maintenance Manager average 
salary $106,778/ year , range is 
$84K - $139K/yr

Trade person

Schooling

Maintenance engineer: 
salary is $104,801, with a 
typical range between 
$95,221 and $116,726 

Master Maintenance 
technician, Senior-level: up 
to  $127,000/year

Planner: Annual Salary: average 
annual salary for maintenance 
planners is $74,199, with a range 
between $64,544 and $85,976

Maintenance Coordinators 
earn $52,397 per year. Top earners 
make $75,681/year

Maintenance Supervisor $65,662 per 
year. Range for this position is 
between $48,000 and $101,500/year

Electrical Engineers average 
salary $106,950.  Range of 
$69,320, to more than 
$172,050

Mechanical Engineers average 
salary $99,510. Range is 
$79,160 to $126,990
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• Did you know that sitting at a desk (being 
sedentary) is considered as bad for you as 
smoking!

• Yes, Maintenance gets you away from the 
desk.

• Yes, Maintenance is occasionally very 
physical

• As you get more experienced your work 
becomes easier

• Yes, You are paid to do it, you do not have to 
pay for the gym

Physically  Demanding 
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Make it more fun to learn
• This is where I come in.

Teach the children   The concepts are fascinating We deal with a microcosm of life 
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Admit it- Getting dirty (and getting paid 
for it) is way fun!
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Gender Disparity  Male-Dominated Field: The industrial 
maintenance sector has a significant gender imbalance, which 
may discourage women from entering the field. 

• Not many female role models or mentors. 
• Let’s face it, in some places women are still not entirely 

welcome to maintenance
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Where are the women?
What can we do?
• Outreach to schools
• Awareness of both conscience and 

unconscious bias
• Ensure good accommodations like locker 

rooms and bathrooms that are not 
disgusting

Recognition that women 
• Have as good or better fine motor skills
• Typically, not interested in showing off 

dangerous  ways of working
• Tidier
• Can tolerate close in activities better
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Misunderstanding of the Job of maintenance 

Where did we get our misconceived ideas about maintenance?

 Go back 100 years and think about the grease monkey maintenance man.
 Think dirty, smelly, sweaty, dank, dark, work in the bowels of the building,  alone.
 Go back 50 years and think about the hero that saves the submarine or airplane 

with gum wrappers and bobby pins

Maintenance today is quite different

 It is about management of the tools we use to make money or provide service 
 It is about actions we can take to avoid the need for repair.
 It is about detecting  subtle signs of the beginning of the failure cascade.
 It is about solving repetitive problems permanently.
 It is about working in teams of people with different expertise

Maintenance at 
Solectron- vendor 
for Cisco Systems
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Generational Differences in attitudes toward work.

• Maybe we could design the jobs with more flexibility
• Think through what a modern family needs –design 

the job to provide it.
• Gen Zers want to be safe, have fun, and make a 

positive impact on the world. They also want flexibility, 
work-life balance, and opportunities to develop their 
skills.
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Adapt to the needs and wants of new workers
A few statistics

• 76% of undergrads say guaranteed hours or job security would make them more likely to apply to a job

• 22% of undergrads see student loan repayment support as an essential employer benefit, and an additional 51% say 

it’s important

• 87% of undergrads say learning and development (L&D) benefits are either important or essential when evaluating a 

job opportunity

• 63% of undergrads say developing advanced skills in their field is essential to their definition of career success

• 70% of undergrads are more likely to apply to a job that offers schedule flexibility

• 78% of undergrads say having a sustainable work-life balance is essential to their definition of career success

• 80% of undergrads are highly or somewhat worried about burnout once they start a professional career

• 65% of undergrads would not apply to a job if the employer’s values didn’t align with theirs

Thank you to:  https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job/ for statistics!
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The life of 
unplanned 

maintenance 
people  is 

frustrating

Planning is 
simply 
answering  13 
questions.
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❶We discussed 8 things that explain 
what is happening. You should test 
this by asking questions of prospects

❷We started to look at actions:
Education, modernize the image, 
Recruitment campaign, 
Apprenticeships  

❸We discussed targeted approaches

ACTION
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What we are doing
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SERIES AUTHOR: 
JOEL LEVITT
CMRP, CRL, CPMM, PROSCI CERTIFIED 
CHANGE MANAGEMENT PRACTITIONER

• President – Springfield Resources
• Past Director for International Projects, Life Cycle Engineering
• Past Director of Reliability Projects, Reliabilityweb.com
•  Over 35 years of experience in global maintenance management and 

reliability consulting.
•  Worked with such global corporations as:

 Alcoa, Toronto Airport, Newfoundland Hydro, GE, Iron Ore of Canada, US 
Steel, City of Edmonton, Syncrude, ARAMCO, Lockheed, SABIC, ADCO,  
BP,  Exxon, BHP, Malawi Power, CISCO, General Motors, Mercedes Benz, 
Pepsi, Abbotts, US Coast Guard, US Army, US Navy…

 Author of 20 books plus 2 collaborations and 200+ articles
 Trained 20,000 maintenance professionals in 550+ sessions in 42 

countries
 Favorite charity Kiva.org, micro lenders to small business worldwide

(c) 2014 Joel Levitt w
w

w
.LCE.com
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Books:  http://MaintenanceTraining.com/bookstore

Presenter Notes
Presentation Notes
Since 1980 Mr. Levitt has been the President of Springfield Resources, maintenance consultants in a wide variety of industries including pharmaceuticals, oil, airports, hospitals, high tech manufacturing, school systems, government, etc.  Springfield Resources has worked in highly regulated, unregulated, union and non-union environments.  
Joel Levitt while on a break from teaching in Kuala Lumpur. Petronas Towers in background 
Prior to SRC, Levitt was a senior consultant at Computer Cost Control Corp. There he designed computerized maintenance management systems for organizations including FedEx, United Airlines, JFK Airport, BFI, etc. He designed, installed and serviced a complete automation system with rack controls, accounting, and inventory controls for BP North America’s 30,000-barrel/day-oil terminal. 
His teaching style is noted for its humor and plain straight talking. Students should expect to be introduced to a great deal of material, real-life examples, successful practices from around the world, and have a good time as well.




Now it is 
your turn…

• Thank you for your 
attention

• Please visit us at 
WWW.MaintenanceTra
ining.com
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